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[MEADHAN]’ Ray Porter

Meadean is a specialist management consultancy that provides strategic advice and
targeted, effective solutions. We offer appropriate, innovative, value for money
consulting and IT services that deliver lasting business benéefits to clients.

Ray is a senior business strategy consultant and Director of Meadean Limited. He is a
successful project manager, having been instrumental in the success of numerous high
profile and complex cross-industry projects and programmes.

Ray’s experience spans many different industry and Government sectors in a number of
different countries around the world, including energy and utilities; banking and
commerce; manufacturing; and retail.

In addition to working with many different private sector organisations, Ray has project
managed a number of Government-led structural and policy transformational changes.
As a direct result of Ray’s project management and advisory skills, many complex change
management programmes have been successfully delivered and have led to lasting
efficiency and effectiveness benefits.

Ray is a skilled and pragmatic project manager, who has a proven ability to contribute to
projects and programmes including acting as:

e Assistant Implementation Director for Ofgem/DTI in implementing the New Electricity
Trading Arrangements Programme for England & Wales. This was a £200m
programme, in which Ray managed more than 100 skilled personnel across legal,
economic and market rules workstreams.

e Senior Advisor to a Local Criminal Justice Board in the UK, with responsibility for the
development, management and implementation of its communication strategy as
part of an initiative to increase confidence in the Criminal Justice System.

e Project Manager all aspects of the successful development and implementation of an
innovative new business strategy featuring a web-based application which provides
detailed market and business information across the Bank’s UK business banking
operations.

e Project Manager for an economics team advising ESB National Grid (Ireland) on the
emerging market design as part of the high-profile MAE Establishment Programme.

e Economics advisor to the Director General of the Office of Utilities Regulation in
Jamaica on the introduction of competition in electricity generation.

e Economic & Programme advisor to ESB National Grid in Ireland (2003) on the trading
arrangements review; the role of ESBNG in the implementation process; and how
best to structure and manage the implementation programme.

e Project Manager to the Queensland Treasury on aspects of the developing electricity
market in Australia, including implementing short-term improvements to provide
energy to franchise customers through innovative incentives on retailers to purchase
energy more efficiently.
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